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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF 

TRINITY RIVER VISION AUTHORITY (“TRVA”) 

HELD ON THE 4th DAY OF SEPTEMBER, 2019 AT 2:00 PM 

 

The call of the roll disclosed the presence of the Directors as follows: 

Present 

G.K. Maenius 

David Cooke 

James Hill 

Carlos Flores 

Jim Oliver 

Bob Riley 

 

Also in attendance were: J. D. Granger, Sandy Newby, Woody Frossard, Jenna Brummett, 

Matt Oliver, Kailey Brown, Stacy Beeson, and Debra Witherspoon of TRVA; Dan Buhman, Chad 

Lorance, April Sewell, Shanna Cate and Kelly Halcom of the Tarrant Regional Water District 

(“TRWD”); Doug Rademaker, Katherine Beck and Robert Sturns of the City of Fort Worth 

(“COFW”); Lee Christie and Ethel Steele of Pope, Hardwicke, Christie, Schell, Kelly & Taplett, 

L.L.P.; Kevin Ruiz and Tim Wallace of Riveron Consulting, LP; Bill Hanna of Tarrant County; 

Carl DeZee of Kimley-Horn; Charley Mock of Freese and Nichols; Luke Ranker of the Fort Worth 

Star-Telegram; Marice Richter of the Fort Worth Business Press; John Schultz of Trinity River 

Communications-Joint Venture; Marty Leonard; Chris Connelly of KERA; Gerhard Jegemann; 

Bruce Miller; and Jackee Cox. 

I. Call to Order 

President Maenius convened the meeting at 2:04 P.M. with the assurance that a quorum 

was present and all requirements of the Texas Open Meetings Act had been met.  

II. Public Comment 

 Public comment was received from Jackee Cox regarding the TRVA Programmatic 

Review findings and recommendations.  
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III. Action Items 

 

A1. 

 On a motion made by Director Riley and seconded by Director Oliver, the Directors voted 

to approve the minutes of the meeting held on August 12, 2019.   

A2. 

 

 With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director 

Cooke made a motion to receive and file the TRVA Finance Report.  The motion was seconded 

by Director Oliver and the vote in favor was unanimous.  The TRVA Finance Report is attached 

hereto as Exhibit “A”.    

A3. 

With the recommendation of Ms. Newby, Director Oliver made a motion to receive and 

file the TRV Central City Finance Report.  The motion was seconded by Director Cooke and the 

vote in favor was unanimous.  The TRV Central City Finance Report is attached hereto as Exhibit 

“B”.  

A4. 

This Action Item was tabled for later consideration. 

         A5. 

With the recommendation of Ms. Newby, Director Riley made a motion to approve the 

TRVA Investment Policy and Strategies dated September 4, 2019.  The motion was seconded by 

Director Oliver and the vote in favor was unanimous.  

         A6. 

President Maenius addressed the Board regarding the Central City Flood Control Project 

(“Project”) Programmatic Review (“Review”), findings and recommendations.  Regarding the 

Review’s Risk Management findings and recommendations, Director Riley made a motion to place 
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a standing agenda item on the TRVA Board Agenda for a risk management update on the Central 

City Flood Control Project.  The motion was seconded by Director Cooke and the vote in favor 

was unanimous.  Regarding the Review’s finance and funding findings and recommendations, 

Director Oliver made a motion to approve the Review’s recommendations regarding reporting and 

to have TRVA’s Chief Financial Officer report on the status at the next Board meeting.  The motion 

was seconded by Director Riley and the vote in favor was unanimous.   

The Board recessed for a break from 3:35 p.m. to 3:40 p.m. 

Regarding the Review’s governance and transparency findings, Director Riley made a 

motion to recommend to COFW that COFW propose the structure of a committee to oversee 

promotion of economic development within the Project. The motion was seconded by Director 

Cooke and the vote in favor was unanimous.  Regarding the Review’s communications findings 

and recommendations, Director Riley made a motion that the Board recommend to the Tarrant 

Regional Water District (“TRWD”) Board of Directors that responsibility for events and recreation 

revert to TRWD.  Director Oliver seconded the motion and the vote in favor was unanimous.  

Regarding the flood control and public safety findings and recommendations, Director Hill made 

a motion that TRVA continue to be the coordinating entity for flood control and public safety and 

that responsibility for communication efforts related to the Project be addressed at a later date.  

Director Riley seconded the motion and the vote in favor was unanimous.   

         A4. 

With the recommendation of Ms. Newby, President Maenius made a motion to approve 

the 2020 budget as presented.  However, he requested that the Panther Island Initiatives 

(Programming) be removed from the TRVA budget and placed within the TRWD budget.  He also 

recommended that TRWD make a formal request to the COFW for an extension of the Tax 

Increment Financing (TIF) Agreement to cover the budget or for TRWD to consider funding all 
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of the recommended budget except for the COFW utilities which David Cooke suggested could 

be funded by the COFW without a commitment for reimbursement at this time.  Director Flores 

seconded the motion and the vote was unanimous. 

V. Executive Session 

President Maenius next called an executive session at 4:37 P.M. under Section 551.072 of 

the Texas Government Code to deliberate the purchase or value of real property and under Section 

551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding 

pending or contemplated litigation and to consult with legal counsel on a matter in which the duty 

of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with 

Chapter 551, Texas Government Code. The executive session concluded and President Maenius 

reconvened the regular session at 5:08 P.M., noting that a quorum was present. 

IV. Discussion Items 

     D3. 

The next TRVA Board of Directors meeting was tentatively scheduled for October 2, 2019 

at 2 P.M. pending confirmation of a quorum.   

V. Adjourn 

There being no further business before the Board of Directors, the meeting was adjourned 

at 5:10 P.M. 

 

            

President     Secretary 

 



EXHIBIT "A"







EXHIBIT "B"












