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Pledge of Allegiance

| pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

Bwi Pledge of Allegiance to the Texas Flag

Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible.
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CENTRAL CITY FLOOD CONTROL PROJECT

PROJECT SCHEDULE

connsoEEl e | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032

Gates (3) &
Pump Station

Rockwood Park &
University Drive Flood
Water Storage

Dam

Ham Branch Ecosystem -
Restoration

Gateway Park
Environmental
Restoration/Tree Plantings

*CONSTRUCTION SCHEDULES NOT LISTED ARE SUBJECT TO THE PACE OF FEDERA |[aRF: Il NataRia R lo 1S A (=Iol=T | QUIST @I =l o] fo] [T Yol o [=To [F] [
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Central City Flood Control
Update |
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‘Project i Local Partner Projects

Clair Davis Senior Capital Project Officer, City of Fort Wo_rth



Local Partner Projects Update

0 Critical Path Utility Relocation Exhibits
U University Drive and Access Road

February 12, 2026

FORT WORTH. Planning Division
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Storm- Grand Avenue Phase 2 Part 2%
Storm Drain Relocatiofis
Complete in Jul 202
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Storm- New Main Street Outfall
Storm Drain Relocations




Critical PathProjectsd Bypass Channel

Franchise- Bypass Channel Segment®
Oncor Distribution Relocation o i - : NN
Complete i R N A e T 8N SN AN W /AN R\ R
I S N & o R, A/ Water- Part 148 Bypass Channel Segme
¥ ) - ' Water and Sanitary Sewer Relocations
Complete in Dec 2026
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» E.ﬂ e it 2 E TN Franchise- Bypass Channel Segment
LR p ) 2 : ‘ AT&T Relocations
Complete in Feb 2026
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.:\ University Drive Elevatio
| US Army Corps of Engine€r.
, \ {/ Construction Summer 2028ummer 203

New University Access Road
Transportation & Public Works
Construction Spring 202Fall 2028

FORT WORTH,
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University Drive Utility Reloca _|on

UnlverS|ty Drive Elevatio i-th : . " & A2 SN 2 "

| ~ Sewer Utilities to be Relocated
- — \ Dashed Lines Proposed
’ Complete in Summer 2027

Y

Franchise Utiliti@ésAtmos
Complete in Summer 2027

New University Access Road
Transportation & Public Works
Construction Spring 202Fall 2028

Electric / Comm Ultilities to be Relocate
Franchise UtilitiésAT&T, Charter, Oncor
Complete in Summer 2027

FORT WORTH.
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Panther Island Development Update

Trinity River Vision Authority
February 12, 2026

1. Developmenti Phase |

2. Canal, Paseo and Park Design b Fropermy

» PREPARATION

FOR USACE

3. Activation RFP

4. Governance

NEW ROAD ! i
- | INFRASTRUCTURE F## & 4




Development 1 Phase |

A Reviewing responses to Developer RFQ
A Coordinating with City on

A Phase | incentive strategy

A Design/funding of street infrastructure

Image courtesy of Lake Flato & OJB Landscape




Canal, Paseo and Park Design
Progressing

y 4
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Activation Contract Award
STREETPLANS 3¢ TR

Interim Activation Site

North Davidson YardCeveIand



Governance

APublic Improvement District

ADesign Review Committee

ADrainage Study

Alnterlocal AgreementsTorRMWATER, STREET, BRIDGE, AND OPEN SPACE INFRASTR
ACanal Connection Fee




Canal Connection Fee Purpose

ARecoverreasonable share of cost from developers

ACombine with land sale proceeds toconstruct future segments

_ North Island T 2025 Dollars

Canals $157,836,000
Paseo Drainage Features* $ 15,660,00C
ROW Acquisition $ 6,294,217

Total $179,790,217

*Excludes enhanced materials, landscaping etc. that do not contribute to the operability and safety of the system.




Canal Connection Analysis

A Developer costtipping point A Revenue stream for canal
construction
A Effect onpace and quality of
development ATIF performance and debt/loan
repayment

A Pressure on City incentives

T




Key Differencest Sample Project
Panther Island compared to Downtown

Comparison

Canal
Connection
Fee

Stormwater
Laterals

Transportation
Impact Fee

Electrical

Roadway
Improvements

Panther Island

Yes

Yes

Yes

TBD
Undergrounding or
extension of lines

Likely

$11.87 per land SH
(40% of total
costs)

?

$1.26 per GSF
average

Cost paid by
Developer

Cost paid by
Developer

Example Project

$1,292,643

$411,288
average

$1,731,455 for

restaurant plus

300 multi -family
units

TBD

TBD

Downtown

No

No

No

Existing but triple
redundancy
required

No

Additional Cost on PI:

A $1.7m to $3.4m in fees

A Roads/storm laterals could be
extensive (combined avg of $2.5m)

Additional Benefits Downtown:
AUnlimited heights
AExisting infrastructure

Potential Offset
ALower land prices on PI

Example Project

Total Acres:2.5

Total Land SF: 108,900
FAR:3.0

GSF: 326,700

Street Frontage LF660



Questions
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Dana Burghdoff, Assistant City Manager, City of Fort Worth '
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Board Meetings - Upcoming Meetings, Presentations & Minutes

Meeting Location

The Next Board Meeting Is Set For

7
- SYLVAN
Thursday, February 12t at 9:30am Tarrant Regional Water District - A... HEETRMESY
View larger map 2
i 5
in the TRWD Board Room. )\ LT £l
A z Yucca
Tarrant Regional Water Rf\
\ TR District - Administration
Date / time subject to change TERRACE ' 7~
377 P
Rockwood | R 0
Park T Nort |
opgolf Fort \/Ior_lrh 5 ~ o
g&“‘G\ <>
Westsi -
8 estside Dr (\‘{3 gli". P =121
AONTICFII O Keyboard shortcuts, | ‘Map,data ©2026 Google Terms

Tarrant Regional Water District Boardroom
800 East Northside Drive Fort Worth, Texas 76102

WATCH ONLINE GET DIRECTIONS

Board Presentations & Minutes

m 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

2010 2009 2008 2007 2006

B 07/31/2025
Board Meeting Presentation

B 07/31/2025
Board Meeting Minutes

TrinityRiverVision.



Board Meetings - Upcoming Meetings, Presentations & Minutes

The Trinity River Vision Authority (TRVA) coordinates on infrastructure investments
related to the Army Corps of Engineers (USACE) Central City Flood Control Project.
TRVA provides a venue for public transparency with executive and elected leadership
from the primary public entities. The participating stakeholders manage their
respective components and can provide greater detail regarding each activity.

Central City Flood Control Project A Panther Island
Fort Worth is one of the country’s fastest growing The City of Fort Worth’s Comprehensive Plan calls
cities. Our population has grown from 350,000 when for sustainable growth in all areas in close proximity
the levees were originally built, to over 1,000,000 to downtown Fort Worth. The district due north of
people today. Increased development results in downtown, Panther Island, has been rezoned by the
higher flood levels during major storms. Todays' City of Fort Worth to provide a lively waterfront
residents, homes and businesses are not adequately v neighborhood with green spaces, housing, jobs, and
| protected against storms the levees were originally ﬂf education. The district is impacted by the U.S. Army
built to contain. By taking a proactive approach to = ! Corps of Engineers flood control project; however, - :
flood control and rerouting a critically vulnerable | o federal money is being used to accomplish the .
section of the Trinity River, thousands of homes and £ City's sustainable growth goals for the district.
businesses, and over 1,000,000 people in the 11th s
largest city in the country, will be protected from - |

disastrous floodwaters.

LEARN MORE LEARN MORE



Central City

FAQs
Presentations
Project Studies

Quarterly Updates

USACE Cultural Resources

Quarterly Updates

2025 Q3 Central City Quarterly Report
2025 Q2 Central City Quarterly Report
2025 Q1 Central City Quarterly Report
2024 Q4 Central City Quarterly Report
2024 Q3 Central City Quarterly Report
2024 Q2 Central City Quarterly Report
2024 Q1 Central City Quarterly Report
2023 Q3 Central City Quarterly Report
2023 Q2 Central City Quarterly Report
2023 Q1 Central City Quarterly Report
2022 Q4 Central City Quarterly Report

We can spend millions today to protect the citizens of Fort Worth from catas

flooding or spend billions tomorrow in recovery.

CentralCityFW.com

The primary purpose of the Central City project is to provide For
needed flood protection. The Central City Flood Project is limitec
needed for flood protection.

By rerouting a section of the Trinity River, the United States Arm
Engineers (USACE) will return flood protection to over 2,400 acre
Fort Worth neighborhoods. The flood protection project is being
USACE along with the Tarrant Regional Water District (TRWD) as

USACE FLOOD WATER STORAGE IN
GATEWAY PARK

The future United States Army Corps of Engineers bypass channel will protect
more than 2,400 acres of established neighborhoods in Fort Worth from the
highest level of flooding. However, the USACE bypass channel cannot accomplish
this alone. In times of flooding water will be moving through the future bypass
channel but there has to be a way to slow that water down so we aren't flooding
our neighbors to the east. A series of flood water storage sites is crucial to the
Central City Project.

The amount of material moved as well as the locations themselves were carefully
chosen. These flood water storage sites provide the needed flood protection but
also provide multiple use opportunities. In many cases (Riverside Park and
Gateway Park for example), USACE will excavate the valley storage site and then
that area can be turned over to the City of Fort Worth to provide wonderful park
amenities for our city.

Click here to see the City of Forth Worth’s plans for recreation in Gateway Park.




