Tarrant Trinity River Vision Authority

. Regional
trWd B Board of Directors Meeting

November 6, 2025




I pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

B Pledge of Allegiance to the Texas Flag

Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.



Public Comment




Agenda Item P e o

Central City Flood Control PrOJec - Loca
Update

‘Partner Projects

Kate Beck, TRWD Program Dlrector






Bypass Channel Renderings
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CENTRAL CITY FLOOD CONTROL PROJECT

PROJECT SCHEDULE

PROJECT

South Bypass Channel

Gates (3) &
Pump Station

Rockwood Park &
University Drive Flood

Water Storage

Samuels Ave.
Dam

Ham Branch Ecosystem -
Restoration

Gateway Park
Environmental
Restoration/Tree Plantings

*CONSTRUCTION SCHEDULES NOT LISTED ARE SUBJECT TO THE PACE OF FEDERAL FUNDING

DESIGN [ CONSTRUCTION



Agenda Item P —

Central City Flood Control PrOJec -— Loca Partner Projects
Update |

Clair Davis, Senior Capital PrOJect Officer, C|ty of Fort Worth




Local Partner Projects Update

> Utility Relocation Exhibits
> University Drive and Access Road

November 6, 2025

ForT WORTH. Planning Division 15
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‘gﬂ Storm - Grand Avenue Phase 2 Part 2
R Laterals North Under FWWRR

Complete 5/26 B8

Storm - Grand Avenue Phase 2 Part 3
Storm Drain Relocations

\’-'7.‘, Complete 1/25
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Water - Part 10 & 11 — Channel Segment A
Woater and Sanitary Sewer Relocations
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Storm - New Main Street Outfall

Storm Drain Relocations
Complete 4/26

Storm - 8th Avenue
Storm Drain Relocations
Complete 4/26

2 ey ".' 2\




Ry

(N
oL

Franchise - Bypass Channel Segment B-C
Oncor Distribution Relocations
Complete 4/26
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Water - Part 23 — Channel Segment D (NTP 1)
Woater and Sanitary Sewer Abandonments
Complete 12/25
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Franchise - Bypass Channel Segment D
Oncor Distribution Relocations
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Water - Part 13 — Channel Segment D (NTP 2)
Water and Sanitary Sewer Relocations

#1 Complete 9/28
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Woater and Sanitary Sewer Relocations
Complete Summer/26
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Storm - Viola
Storm Drain Relocations
Complete 3/26
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University Drive Elevation |
US Army Corps of Engineers | .
Construction Fall 2027 - Spring 2029
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New University Access Road
Transportation & Public Works
Construction Summer 2026 - Summer 2027
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University Drive Elevation
US Army Corps of Englneers

Natural Gas Utilities to be Relocated
Franchise Utilities — Atmos
Complete Summer 2027

Water Utilities to be Relocated
Dashed Lines Proposed
Complete Summer 2027
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. ~ Sewer Utilities to be Relocated
’4 \ Dashed Lines Proposed
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Complete Summer 2027

New University Access Road
Transportation & Public Works
Construction Summer 2026 - Summer 2027

Electric /| Comm Utilities to be Relocated
Franchise Utilities — AT&T, Charter, Oncor
Complete Summer 2027




Form-Based Code Update | -
Dana Burghdoff, Assistant City Manager, C|ty of Fort Worth




Agenda Ttem PAz R :
Public Outreach Update T,

Matt Oliver, TRWD Outreach Coordinator T T






Agenda Ttem P5: TR —
Panther Island Development Update

Susan Alanis, TRWD Program Director



Panther Island Development Update

Trinity River Vision Authority
October 6, 2025

1. Developer RFQ

2. Canal System Manual T
 PREPARATION | &8
FOR USACE

3. Canal, Paseo and Park Design
4. Activation RFP

5. Governance

AP
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Developer RFQ Issued

= Leverages Seco’s first phase
= Honors Vision 2.0 with park as neighborhood catalyst

= Supports activation with existing pavilion and playground

Image courtesy of Lake Flato & OJB Landscape




I Canal System
Manual Adopted




Paseo and Park Design Progressing
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Activation RFP Responses Under Review







Agenda Item ALT T R
Approval of the minutes of the meetlng held JuIy 31, 2025




Agenda Item A —

Receive and flle Central C|ty Fma e
30, 2025

of September

Sandy Newby, TRWD Chief FmanC|aI Ofﬁcer



*RY Preliminary NN

CENTRAL CITY FLOOD CONTROL PROJECT - SUMMARY

Actuals Thru
Estimated Cost 9/30/25 Remaining
Total USACE Flood Control Project $991,647,502 $455,074,827 $536,572,675
Total TXDOT Bridges Project $112,008,112 $126,227,030 ($14,218,918)
Total Local Projects $28,545,899 $7,115,760 $21,430,139
Total Contingency 536,408,910 $1,516,222 $34,892,688

Total Project $1,168,610,423 $589,933,839 $578,676,584




***Preliminary***

USACE - CENTRAL CITY FLOOD CONTROL PROJECT

Actuals Thru Iincrease from
Estimated Cost 9/30/25 Remaining 3/31/25
JLocaL
Preliminary Design 518,225,972 518,225,972 S0 50
Land Acquisition 571,525,518 567,844,601 53,680,917 57,500
g Flood Control Cash Match 550,900,362 531,647,074 519,253 288 S0
E Relocation 558 338,214 555,917,078 52,421,136 $137,331
Demolition 513,931,792 58,394 578 55,537,214 598,533
Environmental 540,158,259 538,562,556 51,595,703 5175,715
Central City Flood Control Program Coordination 527,543,367 527,050,701 5492 666 %723,064
= Sewer & Water Relocation 5105,341 467 556,268,183 549,073,284 £2,209,213
t Storm Water Relocation 541,013,158 542,490,670 (51,477,511) $7,192,758
O |Franchise Utilities 520,556,417 511,134,837 £9.421 580 (55,564}
£ |Local Street Mods 53,406,427 53,406,427 50 50
2| CPW Program Management 50 50 50 50
Local Subtotal 5450,940,954 5360,942,677 589,998,277 $10,538,550
Actuals Thru Increase from
Estimated Cost 3f31fas* Remaining 12/31/24
|FEDERAL / STATE MATCH
5 3 |Land (Offsets Local Above) R— R — =
Preliminary Design 57,372 B88 57,372,888 S0 50
Valley Storage 5124 331 564 566,942,424 $57,289,140 $506,815
Ecosystem Restoration 538,551,750 5576,287 £37.975.463 5103,852
MNorth Bypass Channal 574,290,882 521,748,090 552,542,792 5303,688
South Bypass Channal S104,401,759 518,092,439 86,309,320 51,599,110
Flood Gates & Pump System 555 385,763 55,345,906 594,039,857 5737262
Dams & Channel Expansion 585,528,043 576,117 585,452 826 545,199
USACE Prog Memt/Contingency 548,356,327 51,139,538 547,216,789 50
g Less Local Flood Cash Match (%45,900,363) {531,647,074) (514,253,289) 50
Federal/State Subtotal $540,706,548 $94,132,150 $446,574,398 53,785,926
Total USACE Flood Control Project 5991,647,502 5455,074,827 536,572,675 514.314,.4?5

* The last update received from WSACE was for March 2025.




***Preliminary***

TXDOT - BRIDGES PROIJECT

Increase
Actuals Thru from
Estimated Cost 9/30/25 Remaining 3/31/25
jLocaL
=]
E Land Acquisition 578,304,561 528,304,561 s0 S0
—
£
. |Bridge Costs Local Share 534,096,247 633,733,372 5362875 50
o
= |CFW Project Management 50 5362878 (5362,878) 50
o
Local Subtotal %62,400,808 562,400,811 (%3) S0
* City of Fort Worth actuals reflect activity through August 31, 2025.
Increase
Actuals Thru from
Estimated Cost 10/31/23 * Remaining 10/31/23
FEDERAL / STATE MATCH / NCTCOG
Henderson Street Bridge 517,598,353 524,586,310 (56,987,957) S0
White Settlement Road Bridze 517,792,487 524,580,041 (56,787,554 50
Morth Main Street Bridge 511,414,779 514,659,868 (53,245,089) 50
Contingency - Federal 52,801,685 50 52,801,685 50
Federal/State Subtotal 449,607,304 $63,826,219 ($14,218,915) $0
Total TXDOT Bridges Project $112,008,112 126,227,030 ($14,218,918) S0

* Last cost update for the bridges was received in October 2023,




***Preliminary***

TXDOT - BRIDGES PROJECT

Increase
Actuals Thru from
Estimated Cost g/30/25 Remaining 3/31/25
|LL'.'ICAL
=
E Land Acquisition 528,304,561 528,304,561 s0 S0
=
=
: Bridge Costs Local Share 534,006,247 $33,733,372 5362,875 S0
i ]
& |CFW Project Management 50 5362, 878 (5362 878) 50
o
Local Subtotal 462,400,808 562,400,811 (53) S0
* City of Fort Worth actuals reflect activity through August 31, 2025.
Increase
Actuals Thru from
Estimated Cost 10/31/23* Remaining 10/31/23
FEDERAL / STATE MATCH / NCTCOG
Henderson Street Bridge £17,598,353 524,586,310 (56,987,957) 50
White Settlement Road Bridge 517,792,487 524,580,041 {56,787,554) 50
Morth Main Street Bridge 511,414,779 514,659,868 (53,245,089) 50
Contingency - Federal 52,801,685 s0 52,801,685 50
Federal /State Subtotal 549,607,304 563,826,219 (514,218,915) 50
Total TXKDOT Bridges Project 5112,008,112 5126,227,030 {514,218,918) 50

* Last cost update for the bridges was received in October 2023,




Agenda ItemA o ——_—

Consider recommendmg updated purpose to the TRWD
Board of Directors -

G.K. Maenius, TRVA Board President
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Agenda Ttem D1:
Director Discussion

»




Agenda Trem D2r T T
Next scheduled TRVA Board meetmg |s to be determmed

Bob Magness, TRWD Executive Assistant



Agenda Item E1:
Executive Session

»
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