
Trinity River Vision Authority 
Board of Directors Meeting
November 6, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Public Comment



Kate Beck, TRWD Program Director

Agenda Item P1:
Central City Flood Control Project – Local Partner Projects 
Update





Bypass Channel Renderings



Bypass Channel Renderings













CENTRAL CITY FLOOD CONTROL PROJECT
PROJECT SCHEDULE

PROJECT 
COMPONENTS 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

North Bypass Channel

South Bypass Channel

Gates (3) &
Pump Station

Rockwood Park & 
University Drive Flood 

Water Storage

Samuels Ave.
Dam

Ham Branch Ecosystem 
Restoration

Gateway Park 
Environmental 

Restoration/Tree Plantings

DESIGN CONSTRUCTION*Based on the most recent USACE project schedule

*CONSTRUCTION SCHEDULES NOT LISTED ARE SUBJECT TO THE PACE OF FEDERAL FUNDING 



Clair Davis, Senior Capital Project Officer, City of Fort Worth

Agenda Item P2:
Central City Flood Control Project – Local Partner Projects 
Update



Local Partner Projects Update

➢ Utility Relocation Exhibits
➢ University Drive and Access Road

15Planning Division

November 6, 2025



Planning Division

Critical Path Projects – Bypass Channel North

Storm - Grand Avenue Phase 2 Part 2

Laterals North Under FWWRR

Complete 5/26

Storm - Grand Avenue Phase 2 Part 3

Storm Drain Relocations

Complete 5/26

Storm - New Main Street Outfall

Storm Drain Relocations

Complete 4/26

Storm - 8th Avenue

Storm Drain Relocations

Complete 4/26

Water - Part 10 & 11 – Channel Segment A

Water and Sanitary Sewer Relocations

Complete 1/25



Planning Division

Critical Path Projects – Bypass Channel South

Franchise - Bypass Channel Segment B-C

Oncor Distribution Relocations

Complete 10/25

Franchise - Bypass Channel Segment B-C

Oncor Distribution Relocations

Complete 4/26

Franchise - Bypass Channel Segment D

Oncor Distribution Relocations

Complete 3/26

Franchise - Bypass Channel Segment D

AT&T Relocations

Complete 12/25

Storm - Viola

Storm Drain Relocations

Complete 3/26

Water - Part 14 – Bypass Channel Segment C

Water and Sanitary Sewer Relocations

Complete Summer/26

Water - Part 23 – Channel  Segment D (NTP 1)

Water and Sanitary Sewer Abandonments

Complete 12/25

Water - Part 13 – Channel Segment D (NTP 2)

Water and Sanitary Sewer Relocations

Complete 9/28



Planning Division

New University Access Road

Transportation & Public Works

Construction Summer 2026 - Summer 2027

University Drive Elevation

US Army Corps of Engineers

Construction Fall 2027 - Spring 2029

University Drive & Access Road



Planning Division

New University Access Road

Transportation & Public Works

Construction Summer 2026 - Summer 2027

University Drive Utility Relocations

Natural Gas Utilities to be Relocated

Franchise Utilities – Atmos

Complete Summer 2027

Electric / Comm Utilities to be Relocated

Franchise Utilities – AT&T, Charter, Oncor

Complete Summer 2027

Water Utilities to be Relocated

Dashed Lines Proposed

Complete Summer 2027

Sewer Utilities to be Relocated

Dashed Lines Proposed

Complete Summer 2027

University Drive Elevation

US Army Corps of Engineers

Construction Fall 2027 - Spring 2029



Dana Burghdoff, Assistant City Manager, City of Fort Worth

Agenda Item P3:
Form-Based Code Update



Matt Oliver, TRWD Outreach Coordinator

Agenda Item P4:
Public Outreach Update





Susan Alanis, TRWD Program Director

Agenda Item P5:
Panther Island Development Update



1. Developer RFQ

2. Canal System Manual

3. Canal, Paseo and Park Design

4. Activation RFP

5. Governance

Panther Island Development Update
Trinity River Vision Authority
October 6, 2025



Developer RFQ Issued

▪ Leverages Seco’s first phase

▪ Honors Vision 2.0 with park as neighborhood catalyst

▪ Supports activation with existing pavilion and playground

Image courtesy of Lake Flato & OJB Landscape

Seco

Park



Canal System 
Manual Adopted



Paseo and Park Design Progressing



Activation RFP Responses Under Review





Agenda Item A1:
Approval of the minutes of the meeting held July 31, 2025



Sandy Newby, TRWD Chief Financial Officer

Agenda Item A2:
Receive and file Central City Finance Report as of September 
30, 2025





***Preliminary***



***Preliminary***



***Preliminary***



G.K. Maenius, TRVA Board President

Agenda Item A3:
Consider recommending updated TRVA purpose to the TRWD 
Board of Directors



Agenda Item D1:
Director Discussion



Bob Magness, TRWD Executive Assistant

Agenda Item D2:
Next scheduled TRVA Board meeting is to be determined



Agenda Item E1:
Executive Session



Adjourn
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