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Pledge of Allegiance

I pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

B Pledge of Allegiance to the Texas Flag

Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.



Public Comment T |
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Agenda Item P
Central City Flood Control Pro;ec - oca Partner Projects
Update

Kate Beck, TRWD Program Dlrector



Central City Flood Control Project
Trinity River Vision Authority
July 31, 2025

1. USACE and TRWD Roles
2. Project Features and Status

3. TRWD Update




Roles of USACE and TRWD

USACE:

* Design and construction of Central City Project
TRWD:

* Site preparation activities

* Funding partnership

* Ownership, operation, and maintenance of completed system
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CENTRAL CITY FLOOD CONTROL PROJECT

PROJECT SCHEDULE

PROJECT

South Bypass Channel

Gates (3) &
Pump Station

Rockwood Park &

University Drive Flood -

Water Storage

Samuels Ave.
Dam

Ham Branch Ecosystem
Restoration
Gateway Park

Environmental
Restoration/Tree Plantings

*CONSTRCUTION SCHEDULES NOT LISTED ARE SUBJECT TO THE PACE OF FEDERAL FUNDING

*Based on the most recent USACE project schedule DESIGN _ CONSTRUCTION

trwa



TRWD Update

* TRWD operations yard demolition

* Pedestrian bridge design

* Design review and local
coordination




Agenda Item P2:

Central City Flood Control PrOJec - Loca Partner Projects
Update

Clair Davis, Senior Capital PI‘O]eCt Officer, C|ty of Fort Worth



Local Partner Projects Update

» Location Exhibits
» Select Project Photos

7/31/2025



Critical Path Franchise Utility Projects

Bypass Channel Segment B
: o o At S . . i\ \ Oncor Distribution Relocations
Bypass Channel Segment C = °* I AN o S N 2\ PN\ Complete 10/25
Oncor Distribution Relocations i.:_' '"r el O B | ! PN \ A\t
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Bypass Channel Segment D
Oncor Distribution Relocations SR Ra
C?mplete /25§ - 10} " '.ng g W 4 AT&T Relocations
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Woater and Sanitary Sewer Relocations
Complete 12/25
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Part 13 — Channel Segment D (NTP 2)
Water and Sanitary Sewer Relocations

: \Q/\ Complete 2/28

] e\

'\ Part 10 & 11 — Channel Segment A
= Water and Sanitary Sewer Relocations
. " Complete 1/25

Part 23 — Channel Segmeni D (NTP 1)
Woater and Sanitary Sewer Abandonments
Complete 12/25
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Grand Avenue Phase 2 Part 2
Laterals North Under FWWRR
Complete 11/25

SRS A N

Storm Drain Relocations
Complete 11/25
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Viola
Storm Drain Relocations

Storm Drain Relocations
ete 5/26

8th Avenue
Storm Drain Relocations




Stormwater
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New Main Headwall - Stormwater




Viola Coffer Dam - Stormwater
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Viola Headwall - Stormwater
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Part 14 Water &
Sanitary Sewer
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FORT WORTH.

Thank You



Agenda Item P3
Panther Island Development Update

Susan Alanis, TRWD Program Director



July 31, 2025
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2. Phase I Infrastructure, Development, and Land Disposition T 4
| PREPARATION .
FOR USACE

3. Canal System Manual

4. Governance and Public Improvement District Status




Role of TRWD

* Design, construction, and operation of canal system

* Land disposition strategy

* Coordination with City and other entities




Panther Island Vision 2.0

FORT WORTHN,

Hr

Tarrant W REAL ESTATE
— == (OUMCIL

County 5
owntown ; 0t Grestes Fort Worth
College Fort Worth, Inc. — " |

Streams
and
Valleys, Inc.




Developable Acreage

Developable

Acreage before
Levee Removal

TRWD 36
City of Fort Worth 3
Tarrant County College 8
Tarrant County 0.4
Oncor 8
Total Private Property 49
Owners

T T

= I TRWD - not Tarrant County
|
|
!

impacted by bypass

Oncor
TRWD — maintained Encore

| ownership
y N B seco
City of Fort Worth - Dean Ventures

- Tcc Other Private Owners

trwd




Phase |

= Leverages Seco’s first phase
= Honors Vision 2.0 with park as neighborhood catalyst

= Supports activation with existing pavilion and playground

Image courtesy of Lake Flato & OJB Landscape




Upcoming Milestones

Fall 2025 Issue Developer RFQ/RFP for first TRWD land disposition
Winter 2025-26  Complete Canal Design
Summer 2026 Begin Phase I Canal Construction by TRWD

2027 Phase I Bridge Construction by CFW
Ongoing work — e Capital plan for Phase | streets
City, County and * Longer-term planning for bridge and road construction

NCTCOG  Development of incentive strategy




Panther Island Canal System Manual

Overview

PANTHER ISLAND CANAL DESIGN STANDARDS & GUIDELINES
FORT WORTH, TEXAS I

ALGH

Panther Island Form Based Zoning District

Ziming, Stamchards and Cuidebnes

P

FREESE
NICHOLS

PANTHER ISLAND CANAL
VALUE ENGINEERING AND TECHNICAL
EVALUATION
PROJECT COMPLETION REPORT

e

Tarrant Regional Water District
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Panther Island Canal Manual
Key Changes

-

i 0 ¢

 Framework to prioritize s a-r_--mr‘

TN e
ks

development

e Paseo Standards and Guidelines

* Reference to technical [ e )
operational requirements =1, Lol e =1y

- L
* Clear roles and responsibilities =] #F =G




Governance and Public Improvement District



https://www.internetgovernance.org/2021/03/04/call-for-papers-on-comparative-analysis-of-platform-governance-in-the-u-s-and-china/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Agenda Item P4:
Form-Based Code Update

Dana Burghdoff, Assistant City Manager, Clty of Fort Worth



Agenda Item P5: —— = poe
Public Outreach Update T A
Matt Oliver, TRWD Outreach Coordinator




Quarterly Project Status Report | MAR 2025

THE CENTRAL CITY
FLOOD CONTROL PROJECR wom o o

DEMOLITION ACQUISITION UTILITIES

Quarterly Update

moscCT
COMPONENTS
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Agenda Item Al: - i e & L
Approval of the mmutes of the mee mgs held October 24,
2024 and December 3 2024 | .
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Agenda Item A a e s
Receive and flle Central C|ty |nan_:‘ Report as of March 31,
2025 T —

Sandy Newby, TRWD Chief FmanC|aI Ofﬁcer



USACE - CENTRAL CITY FLOOD CONTROL PROIJECT

Actuals Thru Increase from
Estimated Cost 3/31/25 Remaining 9/30/24

|LocaL
Preliminary Design 518,225,972 518,225,972 50 50
Land Acquisition 571,525,518 567,837,101 $3,688,417 5970
Q  IFlood Control Cash Match 550,900,362 531,647,074 £19,253,288 50
;2: Relocation $58,338,214 555,779,747 $2,558,467 551,956
pemolition 513,931,792 58,296,045 55,635,747 524,100
Environmental 540,158,259 538,386,841 51,771,418 5127692
Central City Flood Control Program Coordination 527,543,367 526,327,637 51,215,730 $496,051
E Sewer & Water Relocation 5105,341,467 554,058,970 $51,282,497 510,468,094
Storm Water Relocation 541,013,159 $35,297,912 55,715,247 $13,029,485

w
=] Franchise Utilities 520,556,417 511,140,401 59,416,016 58,268
E Local Street Mods 53,406,427 53,406,427 S0 50
~ |cFW Program Management 50 50 S0 50
Local Subtotal $450,940,954 $350,404,127 $100,536,827 524,206,616

Actuals Thru Increase from
Estimated Cost 12/31/24 * Remaining 6/30/24
|FEDER.M,-" STATE MATCH
- O
0D

&2 Land (Offsets Local Above) 44,487,035 44,485,535 §1.500 $0
Preliminary Design 57,372,888 57,372,888 50 50
Valley Storage $124,231,564 465,945,609 458,285,955 5717,282
Ecosystem Restoration 538,551,750 5472435 $38,079,315 5130,320
North Bypass Channel 574,290,882 521,444,402 552,846,480 52,296,689
South Bypass Channel £104,401,759 516,493,329 587,908,430 51,450,976
Flood Gates & Pump System $99,385,763 54,608,644 594,777,119 $2,138,547
Dams & Channel Expansion 585,528,943 530,918 585,498,025 530,918
USACE Prog Mgmt/Contingency 448,356,327 1,139,538 $47,216,789 50

)
g Less Local Flood Cash Match (545,900,363) ($31,647,074) (514,253,289) 50

)
Federal/State Subtotal $540,706,548 590,346,224 $450,360,324 56,764,732
Total USACE Flood Control Project 5991,647,502 440,750,351 $550,897,151 530,971,348

* The last update received from USACE was for December 2024.




LOCAL PROJECTS (with or without flood project)

Actuals Thru Increase from
Estimated Cost 3/31/25 Remaining 9/30/24
[LocaL
Marine Creek/Stockyards Connection S0 S0 S0 S0
[a)
= |Bypass Local Share (hardscape & softscape) 521,834,670 56,734,170 $15,100,500 $135,836
oc
i_
Local Projects Program Coordination S0 S0 S0 S0
= Panther Island Sewer and Water S0 S0 S0 S0
L
= Panther Island Storm Drainage S0 S0 S0 S0
E Gateway Park $6,668,614 S0 56,668,614 S0
U
CFW Program Management 542,615 518,343 524,272 $3,365
Total Local Projects $28,545,899 $6,752,513  $21,793,386 $139,201

LOCAL CONTINGENCY

Actuals Thru Increase from
Estimated Cost 3/31/25 Remaining 9/30/24
[LOCAL
TRVA Programmatic Review $466,222 S0
NCTCOG note payable * $1,050,000 $350,000
Total Contingency $36,408,910 $1,516,222 $34,892,688 $350,000

* The North Central Texas Council of Governments (NCTCOG) note payable had a balance at 9/30/22 of $3,500,000. Payments will be made
annually for 10 years at $350,000 per year. A third payment of $350,000 was made in December 2024, leaving a current balance of 52,450,000,




Agenda Item A3: - .

Consider recommendmg updated TRV purpose to the TRWD
Board of Directors

G.K. Maenius, TRVA Board President



Agenda Item D1: | T
Director Discussion W |

» - -
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Agenda Item D2: * e
Next scheduled TRVA Board meetmg is to be determmed

Bob Magness, TRWD Executive Assistant



Agenda Item E1:
Executive Session W |
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